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Organisation Name & Registered Office:

Scaitcliffe Community Centre LTD

Scaitcliffe community centre

Hannah Street, Accrington. 
Lancashire.   BB5 0QX
Organisation type:
Charity & Registered Company limited by guarantee 
Charity Registration No.    1135535  Company Registration No.  05237524
Contact Information          Mr. Munsif Dad JP - Development Manager 

Tel:: 01254 386285    Fax: 01254397309

M: 07855 741992       Email: munsif.dad@live.co.uk




Website: scaitcliffecc.com
Bankers:                         Yorkshire bank plc

Blackburn Road, Accrington.  BB5 1JN
Accountants:

AYA Accountants





15 Blackburn Road, Accrington. 

Bb5 1HF
Organisation structure & management:















	Chairperson foreword


In 2004 the Lancashire County Council made a significant contribution to the community living in Central and Spring Hill which are the most deprived wards of Accrington in Hyndburn, by donating the former Spring Hill School reception building at a nominal sum, so that the local residents can benefit by ownership, leadership and managing a recently set up company in the name of Scaitcliffe Community Centre Limited.

I am delighted to have served as the chairperson for the past Seven years of Scaitcliffe Community Centre Limited. We have team of dedicated, committed and skilled people who are contributing voluntarily on the management committee.
It is great to see local people managing, capacitated and empowered to take control. There was a great need for a more localised facility and public services can be delivered for the benefit of local residents.

The existing and new resources have come to Hyndburn because of the prevailing circumstances in our neighbourhoods and in the communities, particularly those faced by the ethnic minority community.

We are working closely with all the relevant partners and will make sure we continue to work even more closely with them in the coming year.  This achievement has only been possible with the help and support of our partners, volunteers and the community for which I am very grateful.

I would like to pay tribute to the hard work and commitment of the committee and staff and congratulate everyone who has contributed to the development of the Scaitcliffe Community Centre.  

I believe we will go from strength to strength in the coming years and will extend our activities to the full age range of the community by developing a network of support from statutory and voluntary agencies.
Doreen Pollitt

Chairperson, Scaitcliffe Community Centre Ltd

	Secretary’s foreword


During the year 2010/11 it was a privilege to work as a development Manager for Scaitcliffe Community Centre Limited. I work with a team of professional, highly skilled and competent people. I have gained great knowledge and skill from people that I work with on daily basis at the Community centre.   
There has been a significant development and achievement for the Scaitcliffe Community Centre in my role to serve the community of Hyndburn. The Scaitcliffe Community Centre is here to initiate, promote and develop services, which will improve the educational, economic, health, social and recreational facilities for the people of Hyndburn. The new community centre has enabled us to achieve this more effectively.

The Scaitcliffe Community Centre was able to give 4 local young people a place to do work experience as placements from schools and the community. 

We have continue to work closely with other Community Resource Centres and Voluntary Organisations on training, policies and procedures, sharing information for best practice and developed partnership working. I am working with Partners, stakeholders and various voluntary and community organisations and local residents to provide services to meet the needs of the local community. 

Following a very successful last seven years the voluntary sector as a whole is going through a very hard time. Funding is very difficult to get and with the change of national government it is going to take time for the policies for voluntary sector to take shape. However we have continued to attract business from various statutory, community and voluntary organisations. My main aim is to continue developing projects, activities and services to meet the need of the community and also generate enough revenue so that the Scaitcliffe Community Centre is able to continue to provide a service to the Community. 

I would like to thank all Staff, Chairperson, committee members and volunteers for their kind support. I will continue to work very hard, further develop to establish this community facility for the benefit of the whole community.

As you know I have resigned from my position as the Manager for SCC on 31st March 2011. I will working on voluntary basis to promote the work of the Scaitcliffe Community Centre.
Cllr Munsif Dad JP  -  Secretary SCC Limited
Organisational objectives:


The Object of the organisation can be summarised as: 

(1) To advance the education, to relieve poverty, sickness and distress arising therefore and protect the good health of the residents of the Scaitcliffe area of Accrington (hereinafter referred to as ‘the beneficiaries’) primarily but not exclusively by holding of classes, lectures, seminars, counselling and drop in sessions.
 (2) To establish and manage a community centre to provide facilities in the interest of social welfare for recreational and leisure time occupation for people who have need by reason of youth age, disability, social or economic circumstances with the object of improving the conditions of life for the said beneficiaries.


Organisation mission statement

Scaitcliffe Community Centre is dedicated to being a leading social enterprise in Accrington and surrounding areas promoting and operating inclusive activities to create social and economic inclusion for disadvantaged communities, in particular the vulnerable, young and elderly persons.

Scaitcliffe Community Centre’s Mission Statement shared by its Board, and staff, is: 

“To develop and implement initiatives which will embrace and enrich the education, training, employment, health, social, cultural and recreational needs of the local community.”

To achieve this Mission Statement, Scaitcliffe Community Centre offers a range of means to ensure those people most at risk get the tools they need to make their lives better. Services and activities currently encompass:

· Numeracy and literacy support and Capacity building;

· Active citizenship, including volunteering;

· Community issues related to crime and disorder;

· Children, young people and family learning;

· Deliver and sign posting for Information, Advice and Guidance;

· Information and communication technology.

Organisation Values
Scaitcliffe Community Centre operates within strict charitable, legal and ethical guidelines.

The Organisation offers equality of opportunity for its employees, users and Trustees.

The Organisation forges close and mutually beneficial relationships with partners.

The Organisation nurtures its employee, student and Trustee teams, introducing measures to promote job satisfaction.
Core Competencies
A review of the current situation analysis shows Scaitcliffe Community Centre has developed core competencies in the following areas:

· Organisational management – with over 7 years of management experience, plus the experience of key staff and community involvement the organisation is well placed to develop its services locally; 

· Business management and partnership working – SCC has carried out an extensive number of projects with partners involving assembly of funding bids, defining needs and analysis, partnership working and negotiation; 

· Promotion – SCC has an extensive network of promotion and marketing including posters, direct advertising, community meetings and work with partners. A Marketing Strategy has been developed by Board Members.
· Board Members – the Board has extensive links with local organisations, which has enabled the SCC to secure its market niche. In addition, the Members have extensive direct experience of working in Accrington over many years and with groups and individuals of the community;

· Training and capacity building – Board Members, staff, and volunteers have extensive opportunities for skill development, business training on an ongoing basis, which enables the organisation and individuals to fulfil their potential, adding coherence to operations and clarity to activity;

· Local Membership and Involvement – The organisation, its Board, the staff, and volunteers are drawn from the local community and are familiar with the challenges of local life. Their involvement enables the organisation to translate its intentions in a way local people can relate to, whether that is in advertising, talks or in other ways, which makes the services appropriate to need, welcoming and creates a sense of local ownership.
SERVICES AND ACTIVITIES 

Administrative Assistant/Receptionist

During my time working at SCC, I have developed a lot of new skills, gained confidence and self-esteem. I really enjoy working here from day to day and I am keen to learn new skills/experiemce.
I have been fulfilling my duties as an administrator for Scaitcliffe Community Centre since February 2005.  My main duties have been to work on the main reception desk. I welcome visitors on a daily basis and ask them to sign in and out before leaving. I write up a report on all activities that are held at centre quarterly basis. I assist visitors with any queries they may have for e.g. directing them to the right rooms for courses.

When I started work here I eventually developed a lot of skills from colleagues. The Mission Statement of the organisation is to work in partnership with other agencies to develop and implement initiatives which will enhance and enrich the education, training, employment, and health, social, cultural and recreational needs of the local community.

I have been communicating with colleagues from the centre and external agencies on a daily basis, both face to face and over the telephone as well as using the e-mail system to communicate. 

We had luncheon clubs where people over 50+ years of age could come in and have lunch. My duties involve managing the reception area, take minutes of weekly staff meetings, checking fire alarms and preparing rooms for meetings, opening and closing the fire exit gates/doors every day before I leave the building. I also receive and make a lot of telephone calls & use fax machine. I take messages over the telephone and pass it to the relevant person.

I have developed a lot of new skills and I have really enjoyed working here from day to day and learn something new every day. It pleasure working with staff and enjoy working together. I have received a lot of positive feedback from a lot of visitors. I monitor this through an evaluation sheet. The visitors come to the centre for attending meetings and courses, to receive advice and guidance and to get passport counter sign. This has improved my confidence and self esteem.

We have trained 20 people recent years .We also has Shafqat Ali doing his work experience voluntarily at present. 

Through this post I have attended many courses to enable me to carry on my duties more efficiently. Some of the courses that I attended to help me are: 

· Operating IT Course

· First Aid 

· Health & Safety 

· Report writing

· Personal Development 

· Industrial Mentoring training

I have polished up my skills and also build my confidence through these courses. I am  bilingual which is really helpful as a lot of ethnic minority visitors come from all backgrounds, and I can communicate with them as I can speak English, Urdu and Punjabi so they can speak to me in there language freely. 

We have several projects based at Scaitcliffe Community Centre which are:

· Volunteer Mentoring Scheme

· Lancashire County Council (E.M.A.S.S)

· Scaitcliffe & Spring Hill Neighbourhood management Project 

· Lancashire County Council Social Services

· Free Advice & Information Surgery

· Employment Advice and guidance service 
Update of progress

Lancashire County Council social services have extended the contract to use the Activity area for another year.

Faizan- e - madina have booked the conference room, training room and activity area for evening Arabic sessions for 3 hours a day.

LCC will use the conference room for the school admission appeals till this December2011 in various dates.   

The purpose of visiting in centre:
· To attend meetings & training 

· To get advice and guidance

· Passport & Driving Licence counter sign
· Filling the forms
· Youth activities

· Community meetings

· Resolve resident issue       

· Social & Welfare Benefits Advice

· School Appeals             
The beneficiaries are as follows:  

        October 2010 till   September 2011                                                                   Age Group
	PM
	PF
	KM
	KF
	BM
	BF
	WM
	WF
	Others M/F
	1

0-15yrs
	2

16-50yrs
	3

51+yrs

	1336
	791
	1452
	522
	148
	63
	494
	399
	M246+F192
	182
	4054
	1407


	BME Communities:    4750
Other Communities:      893                  
                  TOTAL:  5643
	Luncheon Club

     PM      471
     KM     508
                   TOTAL Attendances:   979
The luncheon club has been finished in march 2011 due to lack of finding 




Volunteering and Work Experience
Scaitcliffe Community Centre has provided various Volunteering opportunities and Work experience for members of the local community. We have very good working relationship with Schools, Jobcentreplus, Accrington and Rossendale College and NLTG.  

We had 4 people who have benefitted from work experience and 2 people were given volunteering opportunities during this year. We also refer and sign post members to other Voluntary organisation that we feel better suits their individual needs.
Scaitcliffe & Spring Hill Neighbourhood Management Project
Scaitcliffe Community Centre set up Neighbourhood Management Service in Scaitcliffe & Springhill area of Hyndburn/Accrington in March 2008-February 2011.We have secured funding from Big Lottery to sustain the service for a further five years (1st March 2011-28th February 2016). The two areas fall within Central & Springhill wards of Accrington which are the most deprived wards of Hyndburn. 

SCC will set up a Neighbourhood Management Board for Scaitcliffe & Springhill. The board will be made up of Community representatives from several residents associations, community groups who work or operate in our geographic delivery area. Additional invites for officers and outside agencies will be made on a need basis. We have ensured that non-political members are only allowed on the board as per wishes of previous meetings of board. 

The Officer will identify Areas of intervention in collaboration with the board members and will prioritize the order of interventions. The allocated interventions money will be used to tackle the problem areas. Initiatives will have to target areas of focus as mentioned below, and as before the SSNM Board will assess applications and SCC will authorise the payments and agreements as Fund Holders and responsible body to the funders Big Lottery.

Previous initiatives have empowered the community in Regeneration & Management of their Neighbourhoods. Interventions have Included initiatives such as community clean ups, Drop In Health Monitoring surgeries, Sport activities for young people, provision of dedicated refuse Skips to help with local clean ups and also conservation area’s to be beautified such as the Lodges Project in Ferngore Area which has been a very big success. 
In addition to the work we have delivered and will continue to do in the future our main priorities for this project from Big Lottery will be:-

1) Youth activities to encourage young people into sporting activities to increase skills and also improve health and wellbeing, target 50 children per year.

2) Engagement programs for older people to reduce isolation using resident involvement programs, target 40 older people per year.

3) Unemployment support for people within locality to help secure jobs; target 4 unemployed people per year into employment.

4) Tackle Anti-Social Behaviour in neighbourhoods to help reduce stress of families suffering from ASB, Target 10 families per year.

The above priorities must take primary focus of our work and all additional work will continue as before such as supporting the residents association and small non-profit making organizations with funding support to kick of good initiatives to help regenerate the deprived areas and bring new needed services to this deprived area.
We will ensure the service continues to provide a high quality service to the local residents of Scaitcliffe and Spring Hill. Sustaining the service has been the best news for the Centre and all of the service beneficiaries of the service who use and benefit from Scaitcliffe & Spring Hill Neighbourhood Management. 

Some significant outcomes achieved by the project include:-

· 18 community small groups/resident associations supported

· £90,000.00 approx Funding secured for local groups to date to deliver further services and build capacity in local area 

· Awaiting on further funding applications made for small groups we are supporting 

· £300,000.00 approx secured from Big Lottery to sustain service for five years

· 50 Community Clean Ups Initiatives delivered to date

· 250 Tonnes approx of rubbish cleared through community clean up initiatives 

· 9 part time positions created with funding support for local groups

· £32,000.00 additional interventions money spent in neighbourhood to improve area

· Resident Groups stronger and better equipped to deal with local issues. The service has provided 100’s of appointments for Resident Associations/Small groups in the past three years, providing help and support to various groups and all the resident associations within Scaitcliffe & Spring Hill.

· Residents feel proud and better about their local Neighbourhood and have easy access to appointments to deal with individual and local issues, the service has provided 1000’s Appointments for residents in past 3 years to help resolve their issues and concerns which have helped them in improving their quality of life and given them advice and guidance on various issues which were of concern to them.

· 12 Information and advice surgeries held in local venues for residents

· Several Environmental Beautification Initiatives improved Area Significantly

· Organised with partners 3 Fun days and summer sports schemes in past three years.

Representatives invited from Groups to make up new 2011 SSNM Board:-

Ferngore Residents Association, Spring Hill Network, Bullough Park Residents Asociation
Fairfield Residents Community Centre, Abbeydale way Neighbourhood Watch, FARRIA Group, Saheli Connection, Hyndburn Bangladeshi Welfare Association, Hyndburn Cultural Association, Spring Hill Community Centre.
Scaitcliffe CC secured funding for the next five years from Big Lottery Fund. This project started in March 2011 and will ensure the service continues to provide a quality service to the local residents of Scaitcliffe and Spring Hill areas. 
Neighbourhood Manager: Mohammed Abid

Preventing Violent Extremism

Hyndburn Cultural Association took the responsibility for working on the prevent agenda with the backing and support of Hyndburn Borough Council. The aim of the project was in alignment with the government NI 35, which looked at promoting shared values including working with young people, women and adults. Other aspects that were in recognition within the project was to deliver a curriculum with the young people which will incorporate the learning and acceptance of shared values based on respect, equality and tolerance. Working with the Muslim community in tackling any illegal activities and strengthening the role women can play within their communities. Also enhancing and strengthening the capacity amongst Muslim Imams and leaders.

Key Outcomes 

· Training on Report Writing for the imams and committee members. In total there were 32 beneficiaries. Also Child protection training was organised for the imams. 

· Meetings with the youths are held regularly. Over 24 youths from different background and faiths attended. 

· Continuous of the citizenship classes. These are taught in 6 mosques and madrassahs. In total 296 people benefitted throughout the whole year. 

· Due to this project, 2 females are teaching in the various different mosques/ madrassahs. This is a good indication that women are being recognised and been given the importance that they play a huge role within the community. 

· Two seminars were organised for women where they could enhance knowledge on this agenda, and ask relevant questions. 115 attendees.
· Successful work with wider agencies was carried out including working with Shahbash Group LTD; we worked with 14 youths within the community who can be an easy target for radicalisation. They also attended a residential at Lancaster.
· Continuous participation with the PACT street initiative. This work is in partnership with police, councillors, youth offending team and mosque committee members.

· Schools are looking to introduce citizenship modules which were developed by this project.

· Progress reports to relevant agencies and steering group.

We were unable to secure funding to continue this project and it was finished in March 2011.

Project Coordinator: Zaheer Mahmood 
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Community Welfare Service (Voluntary)

Background: My name is Shaukat Ali. I have been working as a Community Advice Centre Manager for Hyndburn Borough Council for over 22 years. In June 2008 I took early retirement. While I was learning to live a retirement life in June 2009 I was approached by Scaitcliffe Community Centre Manager Mr. Munsif Dad. He told me that since Hyndburn Borough Council has reduced Community Advice Centre Services Asian Community is having difficulty accessing to public services because of language and cultural barriers. As I have been serving this particular community for over 27 years I have got skills, knowledge and experience in all areas which include welfare rights, education, representing welfare benefits appeals, school admission appeals, liaising with Police, Social Services, Employers, Works & Pension Departments, family counselling and many more, he requested me to spare sometime to help this deprived community. I could not say “NO” and here in July 2009 I started voluntary regular sittings on Monday and Tuesday from 10:00AM to 1:00PM every week.

Following were the Key Outcomes of my sittings from April 2010 to March 2011:-
· During 39 weeks I seen almost over 429 people in about 234 hours.

· I dealt with over 600 cases and 48% of them were welfare rights, 13% Housing & Council Tax benefits, 8% Passports, 5% Benefits Reviews and Appeals and 26% miscellaneous.

· Mrs ‘A’ applied for pension credit and was refused pension credit for backdated period of over 12 months, following an appeal made Pension Service reviewed and changed their decision, Mrs ‘A’ was awarded over £6000.00.

· Mrs ‘B’ was in receipt of Incapacity Benefit, before she started work she visited Jobcentre Plus and seen her advisor on appointment, she was paid £40.00 a week for starting a job. During her work she continuously received Incapacity Benefit. Due to her health problems she could not continue her job and reported back to Works & Pension Department with a medical certificate from her GP to claim incapacity benefit.  Then suddenly she received a letter and was asked to pay back over £25000. She was told that she was not entitled to incapacity benefit when she was working. In fact this was Works & Pension Department’s mistake, they were notified through Jobcentre Plus advisor. Following an appeal decision was reviewed and changed. Overpayment has been excused and Mrs ‘B’ is receiving incapacity Benefit too.

· During above period DLA claim forms were filled in for 5 clients, three claims were successful, those whose claims were successful two of them suffer from terminal illness and one had restricted mobility.      

I am giving more hours than usual and I am constantly busy without any break. I am seeing clients on appointments as well without appointments. I recommend that Scaitcliffe Community Centre should appoint more staff with relevant skills, knowledge and experience for benefit of their clients and should also consider welfare of their employee.

Welfare Officer: Shaukat Ali                                                                              
[image: image10.png]&

ASSOCIATION




   
[image: image11.png]


                      

 Ethnic Achievement Minority Support Service

Community Liaison Officers based at Scaitcliffe Community Centre, cover Hyndburn and   

Rossendale

Their role is:

 To raise the achievement of ethnic minority pupils in Schools by various means & support.

Liaise with Schools and Homes to address the issues of: 

· School Admission

· Extended Holidays

· Truancy/ Unauthorised Absence

· Exclusions from School & follow up

· Parents’ evenings

· Unauthorised absence

· Behaviour issues

· Help in filling forms for School/ College etc

· Education Grants & available grants

Advice Surgery:

· Parents assisted in;

· Education Benefits

· School Admission

· Behaviour issues

· Further/ Higher Education

· Other

Home work Centres:

Organise & run HWC for pupils to help in raising their achievement to improve their grades

Liaise and work with:

· Education Office Education Welfare Officer (EWO)

· Pupil Reintegration Service 

· Parents 

· Mosques and other community Organisations
· Drop in Centres

· Building Schools for Future; Outreach to Parents and community

· Organising Consultation meetings

· Mentoring pupils with: Low esteem, Lack of confidence, Behaviour problems, Poor Attendance and Lack of Concentration.
Contact Names: Hyndburn & Rossendale area Mohammed Yaseen/ Ahmed Ali




Scaitcliffe Community Centre Hannah Street, Accrington BB5 0QX Tel: 01254 386285
OTHER SERVICES AND ACTIVITIES 
	One-Stop Shop
	The staffed reception desk and central circulation area is acting as a one-stop shop, signposting people to in-house providers and to information about other voluntary and statutory services.

	Meeting People and Networking
	The central circulation area is providing informal seating and coffee tables to encourage visitors to circulate, meet people, converse, have a hot drink in the kitchen and read information.

	Personal Development and Employment Support
	Employment Support – The Development manager is working with Accrington & Rossendale College and Jobcentreplus to provide assistance with job applications and interviews, improve links to employers, and set up job tasters.

	Health & well being
	Social Interaction and Luncheon club provides opportunity to local elders (50+) to attend the club on Mondays and Wednesday, to socialise read papers meet new people and also eat a healthy hot lunch. 

	Youth and Child Provision
	Hyndburn Cultural Association in collaboration with all secondary schools has a Project coordinator based at the Centre, to facilitate sports and recreational activities as well as running the ‘Learn To Mentor’ project.

	General Advice & Information
	The Hyndburn Cultural Association provides drop-in sessions for people to call in for advice and information also work with other Advice agencies. The staffed Reception desk in the central circulation area is able to give more general information and signposting to services. 

	Community Safety
	The local Police are visiting the centre to talk with staff and centre users and are to hold community meetings at the Centre.
Scaitcliffe community centre work in partnership with CSP on various initiative of community safety. 

	Community / voluntary Groups
	We have been encouraging various community groups to use facilities at our centre e.g. meeting and activity rooms etc.

Hyndburn and Ribble Valley Black and Minority Forum and FARRIA, Pakistan and Kashmir Friends Association, Kashmir Sports Club and various Resident Associations.

	Adeela Project

	LCC provides a service for the Asian women (Adeela project) with special needs. Various activities e. g. Arts, crafts and social skill in a save & secure environment for day care facility.



	ICT Suite


	Scaitcliffe Community Centre has a fully equipped ICT Suite. Which is available for use and hire by individual and agencies for research, deliver training and to use as a tool for delivery session for community members to enhance their educational attainment.




Funding (Revenue for year 2010/11)

In addition to rent, the existing Hyndburn Cultural Association and LCC projects which operate from the Scaitcliffe Community Centre are able to contribute towards telephone, internet, heating and lighting costs for their projects. A small amount of additional income is generated through donations, equipment hire and photocopying charges.
Revenue grant funding of £4,000.00 was secured from the Future Jobs Fund for the salary of the receptionist until September 2010.  To ensure the success of the Centre, we consider a full-time worker to be essential. 
To promote the centre and attract new users and liaise with stakeholders, to set up initial systems for health and safety, visitor access, maintenance etc. and to develop self-generated income streams.  
Funding Applications for 2010/11
	Funding Source
	Amount
	Decision made
	Purpose
	Project successful

	Neighbourhood 

Management
	£296,000.00

Approx
	Jan 2011
	Continuation of NM Project for the next five years
	January 2011-2016


Organisations Based at Scaitcliffe Community Centre
· Hyndburn Cultural Association (HCA)

· Hyndburn Black and Minority Ethnic Forum (BMEF)

· Kashmir Sports Club

· Pakistan and Kashmir Friend Association (PKFA)
	Our Customers and Stakeholders acknowledgement


The Scaitcliffe Community Centre is open to the whole community and everyone is welcomed to participate in the activities and use of their facilities and services available.  The notion of inclusion and cohesion underpin the way forward to build a vibrant community centre.  We shall particularly seek to attract people from disadvantaged communities and those not currently accessing services.  The policy of the Scaitcliffe Community Centre is to work with and for the benefit of our customers.

We thank and hope to continue to receive the support from all our Stakeholders and Partners with whom we are working with, which include the following:

· Lancashire County Council

· Hyndburn Borough Council

· Accrington & Rossendale College

· LCC EMA Support Services

· Hyndburn Park, Woodnook and Springhill Community Schools

· Accrington Academy

· Rhyddings, Hollins and Mount Carmel Secondary Schools

· Hyndburn Age Concern

· Prospects Foundation

· Accrington Jobcentreplus

· Pakistan and Kashmir Friends Association

· Graham Jones MP constituency Office
· Women’s Centre & HBC Community Advice Centre
· Church, Central and Milnshaw Neighbourhood Management

· Fern Gore & Bullough Park Residents Associations

· Springhill Network Group and Springhill Community Centre

· Al-Fazal, Iqra, Faizan-e-madina & Saut-ul Quraan maddrassa

· Hyndburn & Ribble Valley Council for Voluntary Service

· Lancashire Youth Association

· Black and minority Ethnic Forum (BMEF)

· LCC BME Pact 

· Lancashire Wide Network for Minority ethnic women (LWNMEW)

· Fountain And Richmond Residents In Action (FARRIA)
· Kashmir Sports Club & Hyndburn Cultural Association
· HBC - Spring Hill Area Management Board

· HBC - Community Safety Partnership

· Saheli Connections

Developments for 2011/12
· To continue working in partnership with all relevant agencies.
· To promote services and activities to generate income. 

· To create safe and secure environment for service user and providers.
· To work to the aims and objectives of organisation.
· To lease office space and maximise room hire at the earliest opportunity. 

· To practice and promote equality, diversity and cohesion. 

· To organise open day towards end of the year.
· To identify and develop projects to meet local community needs.
· To improve active membership of management committee.
· To organise appropriate training for staff, volunteers and management. 

· To continue to identify and secure funding for sustainability.
· To review policies and procedure and develop others when needed.
· To promote and provide volunteering opportunity for the local residents.
THIS ANNUAL REPORT FOR 2010/11 WAS PREPARED BY Cllr MUNSIF DAD JP DEVELOPMENT MANAGER 
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